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VY craTTi BHCBITICHO 0COOMMBOCTI MOOYIOBH MPOTHO3HOI Mojeni (hiHaHCOBOI
3BITHOCTI IIPH ONEpalisX 3 BAPOOHHIMMH 3aI1acaMy IIPOMHCIIOBOTO ITiIIIPUEMCTBA.
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Pysarenko T., Moskovchuk A.
STRATEGIC ACCOUNTING OF MANUFACTURING
INVENTORIES IN INDUSTRIAL ENTERPRISE

The need for significant resources to acquire inventories requires that they be
managed.

As inventory management can be seen for a long period of time, the boundaries
of management accounting are widening. In this case we are talking about strategic
management inventory.

Despite the large number of publications, the issue of organizing strategic
inventory accounting remains relevant.

The purpose of writing the article is to highlight the features of strategic
management accounting of industrial inventory.

In the article the features of construction of the forecast model of the financial
reporting at operations with production stocks of the industrial enterprise are covered.

Due to the limited financial resources of any company, analysts always have the
question of determining the volume of purchase of production stocks. The purchase of
inventories is determined by the need for planned production, available balances at the
beginning of the planning period, and estimated balances at the end of the planning
period.

Any purchase of inventories is accompanied by settlements with suppliers of
those inventories. These operations should also be reflected in the forecast balance sheet
model. The amount that will be transferred to suppliers will be determined by various
factors: the available cash resources, the frequency of their receipt at the company, the
order of payment of mandatory payments (wages, taxes, utilities, interest on loans,
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other). The above factors will affect the amount owed to inventory providers and
therefore the forecast balance sheet model.

The article describes the sequence of analytical actions in forecasting settlements
with suppliers of inventories and recommendations for forecasting individual financial
statements.

Thus, simple inventory operations involve a set of interrelated purchasing,
utilization, and inventory calculations.

Each of these operations influences the finite balance forecast model. From the
accounting point of view, in order to build a forecast model of the balance it is necessary
to enter the forecast figures for the following economic operations: purchase of
production stocks; use of inventories for production needs; inventory balances at the end
of the reporting period; transferring funds to suppliers.

Under these operations, the analyst will be able to form a balance sheet model
and see the effect of inventory dynamics on the forecast balance sheet item. It will also
be possible to form models of the forecast form 2 «Statement of financial results» and
the forecast form 3 «Statement of cash flows». Actually, the forecast financial
statements are an information guideline for the activity of the enterprise aimed at
achieving its goal.

Key words: strategic management accounting, inventories, balance sheet item,
forecast balance model.
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CTPATEMMYECKWUU YYET NPON3BOACTBEHHbIX
3AIMNACOB HA NMPOMbILLIIEHHOM MNPEAMNPUATUN

B cratee ocBemeHBI OCOOEHHOCTH TIOCTPOSHMS MPOTHO3HOH MOJMENH
(MHAHCOBOH OTYETHOCTH TPH OINepanusXx C TMPOM3BOJCTBEHHBIMH  3allacaMu
MIPOMBIIUIEHHOT'O NPEANPHUATHUSL.

KitoueBsble croBa: cTpareruueckuil ynpaBiaeHUeCKUi y4eT, IpOU3BOICTBEHHbIE
3aIachl, CTaThs OajaHca, IPOTHO3HAs MOJieb OaaHca.

IlocTanoBka npodJieMHu y 3araibHOMY BULJIAAL Ta ii 3B’A30K 3
BaKJTMBHMH HAYKOBHMM Ta MPAKTHUYHUMH 3aBJaAHHAMH.

BupobHrya gisuibHICT OyAb-SKOT0 MigNpUEMCTBA MOTpeOye BU-
poOHHMumx 3amnacie. [IuToma Bara BUpOOHMYHUX 3aIlaciB € JOCHTH 3HAY-
HOI0 Y BUPOOHHYOMY CEeKTOpi. 3a jaHuMu Jlep>kaBHOI CITy»OU cTaTuc-
TUKU YKpainu craHoM Ha 31.12.2017 p. 3amacu mpoOMHCIIOBOCTI CTaHO-
BuiH 23,5% BapTocTi 000pOTHUX aKTHBIB [1].
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[lotpeba y 3HauHMX pecypcax Ha MpUAOaHHS BHPOOHHYMX 3ara-
CiB BUMarae HaJIe>KHOTO ympaBiiHHsA HUMHU. CaMe IIi MUTaHHS J0IoMa-
ra€ BUPIMIATH CTPATETIYHAN YIIPABIiHCHKHUHA OOJIIK.

AHaJi3 OCTaHHIX JOCTiIXKeHb, Y AKHX 3all04aTKOBAHO BUPi-
LIEeHHS MPo0JieMH.

[Mutanas 06miky BHPOOHWYMX 3amaciB BHCBITIEHI Y YHCIIEHHUX
mpansx HaykoBuiB. Cepes Mpalb BiTYM3HSHUX HAYKOBIIIB MOXKHA BHi-
JIUTH MaTepiajii KIACUYHUX HABYAIBHUX MOCIOHMKIB, Y SKHX BHCBIT-
JIIOIOThCS OCOOJIMBOCTI NMEPBUHHOTO, AHAJNITHYHOIO TA CHHTETUYHOTO
001Ky BUpOOHMYUX 3amaciB. Ile BizoMi HaBYanbHI BUAAHHA ByTHHIISA
®.0., T'onosa C.D., Kipeiiuesa I'.I"., Kyxensnoro M.B., Ky3pMiHcbKO-
ro A.M., Jlinauka B.I'., Moccakoscekoro B.b., [Tymkaps M.C., Cagos-
cekoi I.B., Conka B.B., Tkauenko H.M. 1a iHIIIHX.

PazoM 3 TpamuiiiHuM 00JIIKOM BCE 4YacTilie B 0OJIKOBOMY IIpO-
1eci BUKOPUCTOBYIOTh €JIEMEHTH YIPaBIiHCHKOTO OOIKY, 30KpemMa
YIPaBIiHCHKOTO O0MIKY BUPOOHMYMX 3amaciB [2-7]. OCKiNbKH ymHpas-
JHHS BUPOOHMYMMU 3aIlacaMy MOXKE PO3TIISIIATHCS Y TPHUBAJIOMY 4aco-
BOMY IPOMDKKY, TO MEXIi YIPaBIiHCHKOro OOJIKY pO3LIMPIOIOTHCS. Y
OMY BHUIIaJIKy MOBa #Jie PO CTpaTETiYHUI yNpaBIiHCHKHIA O0JIiK BU-
POOHUYMX 3amacis.

He 3Bakaroun Ha 3HaYHY KUTBKICTH MyOJiKaIliil, MATaHHS OpraHi-
3alii cTpaTerivyHoro OOJIKY BUPOOHMYMX 3alaciB 3aMIIA€ThCA aKTya-
JTHLHHM.

Mini crarTi. MeTol0 HANMCAHHS CTATTI € BUCBITICHHS OCOOIMBO-
CTeHM CTPATEriyHOro YIPaBJIIHCHKOIO OOJIIKY BUPOOHMYMX 3alaciB Ha
MIPOMHCIIOBOMY ITiJIIIPUEMCTBI.

Bukiiax ocHOBHOro Martepiajy HOCJTiIKeHHS 3 IOBHUM 00IpYy-
HTYBaHHSIM OTPUMAHHUX HAYKOBHX pe3yabTaTiB. Uepe3 oOMexeHICTh
(iHaHCOBHUX pecypciB OyIb-KOTO MiANPHEMCTBA IEpe] aHaliTHKaMu
3aBX/AM CTOITh NHUTaHHS BHU3HAYCHHS OOCATIB 3aKyNKH BHUPOOHUYHX
3amaciB. 3aKyImka 3alaciB BH3HAYa€ThCS, IMEPII 3a BCe, MOTPeOO Ha
IUTAHOBUH BUITYCK MPOAYKIIi, HASBHUMHM 3aJIMIIKaMH HA MOYATOK Ilia-
HOBOTO IEPiOAy i MPOTHO3HUMHM 3aJIMIIKaMH Ha KiHEUb IIAHOBOTO Iie-

pioxy:
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3i = Hi x Bmi + Mxki — M, (1)

ne 3i — o0cAr 3aKymiBesb 3amaciB OKPEMOTO BUAY B HaTypajbHO-
My BHPa)XeHHI;

Hi — Hop™ma BuTpaT MaTepialbHHX 3amaciB Ha OJUHHIIO MPOIYK-
ii i-ro BUIY;

Bmi — mmanoBwHiA 00csAT BUPOOHUIITBA MPOAYKIIL i-TO BUAY;

Mki — 3armac OKpeMoro BH/IY 3alaciB y HaTypaIbHOMY BHPaKCHHI
Ha KiHeIb epioy;

Mri — 3amac OKpeMoro BUAY 3allaciB y HaATypaTbHOMY BHPAKECHHI
Ha TI0YaTOK Tepioay.

BapricTh 3akymiBenb 3amaciB y rpoiioBoMy BupaxkeHHi (3r) pos-
PaxoBYIOTH 3a (popmMyIIoro:

3r=>3ix i, 2

ne 3r — BapTiCTh 3aKyHiBelb 3a11aciB y TPOILIOBOMY BUPAKEHHI;

Li — miHa oMHMIII 3aracy i-ro BUay.

L5 omeparis BIJIMHE Ha MPOTHO3HY MOJIeNb OanaHCy, 3MIHHBIIH
crarti «3amacu» 1 «Kpemutopu (rmocradaibHUKN)» (Mae micue 30i1b-
[IEHHS 3raJaHuX CTaTei).

Bynp-sixe npua0aHHs 3amaciB CynpoBOKYETHCS PO3paXyHKaMH 3
rocTavalbHUKaMu X 3amnaciB. Lli omeparii Takox moBuHHI OyTH Bif0-
OpakeH1 B MpOrHO3HiM Mozeni Oanancy. Cyma, sika Oyae nepepaxoBaHa
MocTayaJIbHUKaM Oyjie BHU3HAYAThCS PI3HUMH YMHHUKAMH: HASIBHUMHU
IPOIIOBUMH PECypcaMH, MEePIOUUHICTIO TX HAIXOMKEHHS Ha IMiIIPHEM-
CTBO, YEPTOBICTIO OIJIATH OOOB’S3KOBHX IUIATEXIB (3apo0iTHA IUIaTa,
MO/IaTKH, KOMYHAJIBHI IIJIATEXi, BIZICOTKM O KpeauTax, iHmn). Bkazasri
Bullle (DaKTOpH BIUIMBATUMYTh HAa CyMy 3a0OproBaHOCTI Iepeia MmocTa-
YaJIbHHKaMHd MaTepiallbHUX 3amaciB, a OT)Ke W Ha MPOTHO3HY MOJEIb
OamnaHncy.

B3zarani, ciix 3a3HaunTH, M0 MIPOTHO3HA MOJENb OanmaHcy Oye
pearyBaTi Ha Oyab-siKi 3MiHM YMOB IIPOrHO3HHUX IependaueHb. DakTu-
YHO 3MiHA IIPOTHO3HOTO OaJlaHCy MOAI0HA IO 3MIHU CTaTUIHOTO OayiaH-
Cy, JIUIIE 3 Ti€I0 BIAMIHHICTIO, IO CTATHYHUHN OaJlaHC pearye BUKIIFOTHO
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Ha 3MIiHH OTeparii, fKki (pakTHyHO BiOyNHCA 1 HECYTh y c00i1 IOpUANYIHE
HATIOBHEHHSI.

J11st mporHO3y pO3paxyHKiB 3 MOCTadyalbHUKAMH JTOLULIBHO MOCHTi-
JIOBHO TIPOBECTH TaKi aHANITHYHI Ail (eTarn).

[lo-mrepmre, mpoaHamizyBaTd IWHAMIKY BHPOOHHIITBA MPOMYKIIi
3a OCTaHHi KiibKa pokiB. [lepion Mae BU3HAUNTH KEPIBHUK aHATITUYHO-
ro BijIury. SIKIIO MiIIPUEMCTBO AYXKE TUHAMIYHO PO3BHBAETHCA Ta
3HAXOJUTHCS Ha €Tali CTPIMKOTO 3POCTaHHA 1 KOHKYpEHIIis Ha HalOmn-
KU TIepioJ] oMy He 3arpoXye, TO MOJKHA PO3paxyBaTH CepeHii picT
00cCsTiB BUPOOHHUIITBA, HANPUKIIAM, 32 TPU POKHU. PicT Ha HacTymHUA piKk
IUTAaHYBaTH y PO3MIpi PO3PaxOBaHOTO CEPEITHBOrO TEMITy 3POCTaHHS.
[Tpu po3paxyHKax Ha HACTYIHI HEPiOAM MOYKHA IUIAHYBAaTH MOKa3HUKH
3a UM K€ MPUHIHIIOM. [Ipy 11boMy IIOPOKY aHANITUIHUNA BT MOXKE
KOPUTYBaTH pivHI MMOKa3HWKH 3 ypaxyBaHHSIM (aKkTHYHHUX IJaHUX 3BiT-
HOTO Tiepiony. Y ToOM ke 4ac mpu po3poOlli MPOTHO3HUX MOKA3HHKIB
JOLTFHO BPaXxOBYBaTH MOJIJIMBOCTI HAasSBHUX BHPOOHHUYHX IOTYKHOC-
Tel 3a0e3MeYnTH MPOTHO3HUI BUITYCK Mpoaykiii. OTxe Bce Oyze 3aie-
JKaTH BiJl CTpATETIYHMX 3aBJaHb BJIACHUKIB Oi3HECY.

Ha nmpyromy erarmi AomibHO NMPOBECTH OLIHKY (DaKTHYHUX BHU-
TpaT BUPOOHUYHX 3aIaciB y KO)KHOMY 3BITHOMY IEpio/ii 32 BU3HAUEHUI
aHamiTHYHUN Tiepion. llelt moka3HWK NWHAMIYHO 3MIHIOETHCS 3AJIEHKHO
BiJ 00CsTiB BUPOOHMUOI MPOrpaMH i TUHAMIKH IIiH T4 BUPOOHWYI 3ama-
CcH.

Hactymaum kpokom Oyie aHami3 3aJIMIIKIB BUPOOHUYHX 3aIaciB
Ha MOYaTOK 1 KiHEeLb KOKHOT'O 3BITHOI'O MEpioAy 3a BU3HAUYEHHUH aHaIi-
THYHUH miepioa. [IporHo3yBaHHS IMX MOKA3HUKIB MOXKHA 3J[IIICHIOBATH
BUKOPUCTOBYIOUM HAYKOBO OOIPYHTOBaHI HOPMH BUPOOHHYHUX 3araciB
s Oe3nepebiitHol poOOTH MPOMUCIOBOTO MiANPHEMCTBA. AJle MOXKHA
BUKOPUCTOBYBAaTH yCepeIHEHI MOKa3HUKH 3aIMIIKiB BUPOOHUYMX 3aria-
CiB, K1 3a3BHYail 3HAXOAWINCS HA CKIIaAax MiANPHEMCTBA.

[Micnsa Bka3aHWX aHANITUYHUX JiH TPUCTYIAIOThH JI0 BCTAHOBJICH-
Hsl 00CATIB 3aKYIIKH CUPOBHHHUX 3aI1aciB 32 OKPEMO BHU3HAYCHHH Iepi-
on. Po3paxyHku 3miHCHIOIOTBCSA y KIUIBKICHOMY Ta BapTiCHOMY BHpa-
xeHHi. [l BU3HAYCHHS BAapTICHUX MOKa3HUKIB INOJO0 BUPOOHWUYHX
3amaciB MOTPiOHO 3aCTOCOBYBATH MTPOTHO3HI IIHA Ha CHPOBUHHI 3aITacH.
Le €, 3a3BU4aii, HAWCKIATHIIIIOO YaCTHHOIO IIUX PO3PaxyHKIB, OCKIITBKU
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nependadnT MiHA He Tak mpocto. OTHUM 3 BapiaHTIB MPOTHO3YBaHHS
LiH € TXHE KOPUTYBaHHS HA MPOTHO3HMUH KoedimieHT iHsuii. [Iporuo-
3Hi 3aKyNnKH 000B’3KOBO MOTPiOHO MOAUIMTH X04a 0 32 KBapTaJaMH.

Ha 3aBeprneHHs aHaIITHK TMOBHHEH BU3HAYWTH IIEPIOAMYHICTH
pO3paxyHKIiB 3a BHPOOHWYI 3amacd y KOXXHOMY POIll 3 BH3HAYEHOTO
aHamiTHYHOTO Tepioay. Lleit mokazHUK Oe3mocepeHbO BILUIMBATUME Ha
MOKa3HHUK TPOIIOBHUX MOTOKIB. [IporHo3yBaHHs po3paxyHKiB 32 BUPOO-
HUYi 3aach MOJKHA MOYaTH 3 aHalli3y YKIAJACHHX TOTOBOPIB, Y SKHAX
MIPOITHCAHO TIOPSAOK PO3PaXyHKIB 32 BUPOOHMWUI 3aracu. Takox MmoTpi-
OHO mpoaHanmizyBaTH (aKTHYHHK CTaH PO3pPaxyHKIB 3a Taki 3amac,
SIKUHM TPAIUIIHO CKJIABCS HA MiANpUEMCTBI. Ha OCHOBI IIMX TaHUX MO-
JKHAa CIIPOTHO3YBATH JMHAMIKY PO3paxyHKIiB y po3pi3i kBapramiB. Ha-
MPUKIIA, B3ITH CEPEIHIH BiICOTOK KBapTalbHUX NEpepaxyBaHb 3a Ja-
HUMH BHOPAHOTO aHAJNITHYHOTO MEPioAy i 3a HUMHU MPOTOPLIIMHU PO3-
paxyBaTé MPOTHO3HI PO3paxyHKH 3 MOCTadyalbHUKAMH Ha OCHOBI IpO-
THO3HHUX 3aKYIIOK.

[IporHo3syroun po3paxyHKH 3 HOCTayaJbHUKaMU aHAJIITHK HOBHU-
HEH BpaxyBaTH MOXJIMBICTb 3JIICHCHHS TaKMX omepalliii y MailOyTHbO-
My. ToOTO MOTPiIOHO MOCTIHHO BPaxOBYBAaTH HASBHICTH BIACHUX KOIITIB
Ha TIANPUEMCTBI a00 MOXIIUBICTD 1X 3aITy4eHHS.

[Ipu 3amydeni KOIITIB MOTPIOHO BPaxOBYBATH iXHIO BapTiCTh Ta
(iHAHCOBY CIIPOMOXHICTB MiJIPUEMCTBA MTOTACUTH TaKi 3aTyUeHHS.

BucnoBku. OTxe, mpocTi omeparlii 3 BUPOOHUYMMH 3amacamM,
HacmpaB[li iepeadavaroTh KOMIUIEKC B3a€MOTIOB I3aHUX i TIO 3aKyIIi-
BJIi, BUKOPUCTaHHI Ta po3paxyHKax 3a BUPOOHWYI 3amacy.

KoskHa 3 1ux omepariiii BIUTMBAa€E HA MPOTHO3HY MOJIENb KiHIIEBO-
ro OanaHcy.

3 00J1iKOBOI TOYKH 30py U1 MOOYI0BH MPOTHO3HOI Mozeni Oaa-
HCY MOTpiOHO BHIHCATH NMPOTHO3HI HM(PH ISl TAKUX TOCIOAAPCHKUX
orepaii:

— 3aKyIKa BUPOOHHYMX 3araciB y po3pi3i MOKAa3HUKIB: 3a BUJIA-
MU MaTepiaJlbHUX 3araciB, 3a KUIbKICTIO, 3@ BAPTICTIO;

— BHKOPHCTaHO BHPOOHMYMX 3allaciB y po3pi3i MOKa3HHUKIB: 3a
BHJIaMH MaTepialIbHUX 3aIlaciB, 3a KUTBKICTIO, 32 BAPTICTIO;

— 3aJUIIKA BUPOOHWYHWX 3amaciB y po3pi3i MOKA3HHKIB: 3a BH-
JlaM{ MaTepilaJIbHUX 3aIlaciB, 3a KiUTBKICTIO, 32 BAPTICTIO;
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— PpO3paxyHKH 3 MOCTadalbHUKAaMHU Yy pO3pi3i MOKa3HUKIB: 3a pi-
3HUMH MOCTadaNbHUKAMH, 32 KUIBKICTIO, 32 BapTICTIO.

3a UME OTepamisiMi aHAJITHK MaTHME 3MOTy cOpMyBaTH MO-
JeNb 0anaHcy Ta OI[IHUTH BIUIMB JMHAMIKM BHPOOHWYMX 3aIaciB Ha
cTaTTi mporHo3Horo OamaHcy. Takox Oyae MOXIMBICTH COpMyBaTu
Mozeni mporHo3Hoi Gopmu 2 «3BiT po (iHAHCOBI pe3yIbTaTH Ta MPO-
rHO3HOI opmu 3 «3BIT PO PyX rPOIIOBHX KOIITIBY». BracHe mporuos-
Ha (iHaHCOBa 3BITHICTH € iH(POPMAIITHUM OPIEHTHPOM I AisTIBHOCTI
MIiANPHUEMCTBA, CIIPIMOBAHUM Ha JOCSTHEHHS TTOCTABIICHOT METH.
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